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Face-to-Face Project Meeting Agenda 

Day 1, 13.11.2024. 

Venues: Faculty of Engineering 

  University of Kragujevac 

Participants:  University of Kragujevac 

  Technical University of Cluj-Napoca 

 

Time Venue Topic Responsible(s) 

10:00 – 12:00 
Faculty of 
Engineering 

Welcome and Introductions 
Brief introduction of participants and 
meeting goals. 
Action Item Review & Delegation 
Brainstorm solutions, assign tasks, and 
set clear deadlines, focus on critical 
project areas and challenges identified. 
Review all action items captured 
throughout the day. 
Assign deadlines for each action item. 

Communication  

University of Kragujevac, 
Technical University of 
Cluj-Napoca 

12:30 – 14:00 
University of 
Kragujevac 

Welcome and Introductions 
Brief introduction of participants and 
meeting goals. 
Communication 
Discussions about future calls for 
projects, collaboration between 
universities 

University of Kragujevac, 
Technical University of 
Cluj-Napoca 

14:30 – 16:30 
Restaurant 
Regent 

Lunch 
 

 


